
Together
Again:

Ready for school
in 2020-21



Returning Safely to
Campus
The New Garden Friends School Scenario Planning
Task Force is hard at work developing plans to safely
welcome students and staff back to campus in August.
In this evolving situation, we are assessing information
and developing practices and procedures that will
serve our community. Although some community
members may not be able to re-join us on campus, we
will serve the educational, social, and emotional needs
of all of our students whether they are learning in our
classrooms or off-campus.
 
As we develop plans, procedures, and policies for the
new school year we will set clear expectations for
students, staff, and families. This updated document
details some of these plans and you can expect to
receive another update by July 15. Student handbooks
are being amended to include these updates.

Our Mission Remains the Same

In good times and difficult times, our mission serves as
both our compass and our north star. Our community
remains courageous, compassionate, resilient, and
strong. We remain focused on inclusion, innovation,
and our commitment to honoring and developing each
person's gifts.

Supporting students at this unprecedented time
requires far more than technology. Students thrive
when they are provided with joyful, engaging
work, and given the individualized attention and
support that characterizes the NGFS learning
experience. Families can count on us to continue
to give all of our learners the care, connection, and
guidance that they deserve while providing a
robust, challenging curriculum. 



A Roadmap to 20-21



For the 20-21 school year, we will serve the educational, social, and emotional needs of all
of our learners whether they are on-campus or off-campus. While we expect that most
students will join us on campus in August, we are prepared for sporadic interruptions to
on-campus learning. If local or state officials require the closure of schools for any
amount of time, we will be able to shift to remote learning immediately. For some
students, families may opt for remote learning exclusively. Remote learning will be
available for all students if they cannot be at school. In addition to the typical reasons a
student may be absent from school, we will follow the state quarantine regulations
regarding known or suspected exposure to cases of COVID-19 with students being asked
to stay at home for two weeks.

It will be necessary to make modifications to our programs and
events in compliance with capacity limits on crowd sizes and
social distancing measures. Some of our whole-community
programs may be transitioned to virtual programs or a program
that can be experienced in smaller, isolated groups. Events and
programs that typically occur in the fall may be rescheduled for
a date in the future when social distancing measures are no
longer needed.

On-Campus Learning

Adjustments have been made to the major dates calendar to
support additional professional development days for faculty
and staff. The changes can be seen here and have been
highlighted.

After school, Extended Care will be offered next year, morning
care will not be offered. We will begin the year keeping
students in classroom groups together with staff dedicated to
specific groups. In order to keep staff consistent, families will
have to sign-up in advance. “Drop-in” care will not be offered
except for emergency situations. If something unexpected
comes up we will of course, always care for your child. As
restrictions ease, we will resume our traditional model of after
school care.

Preparing for Interruptions

On-campus extracurriculars including athletics will be
modified, as necessary, in response to state guidelines. Some
clubs will be offered for students learning both on and off-
campus.

Although weekly Meeting for Worship will still be an integral
part of an NGFS education, we will start the year with meetings
taking place in class or advisory groups. 

https://www.ngfs.org/editoruploads/files/6-15_changes_to_Major_Dates_Calendar_20-21.pdf


As an innovative community, we have used this spring to build broad and
deep skill sets in both teaching and learning. We are investing heavily in
providing teachers with additional training to design and evaluate remote
curriculum, develop relevant instructional material, and measure
instructional outcomes. 
 
We appreciated the feedback we received from teachers, parents/guardians,
and students throughout this time. We used that feedback to create a week
of professional development for NGFS faculty. Some of the sessions included
Creating a Remote Classroom Community, Best Practices for Blended
Learning/Lesson Design, Learning Management Systems, and Ed Tech Tools.  
In addition to our in-house professional development, we have 11 teachers
and administrators participating in the NCAIS Reimagining Schools online
course this summer, spanning grades Preschool-12. We are excited about
these enhancements to our instructional design for the 2020-21 school year.

School-Life Balance

Continuity of Academic Program

Community Interaction

Supporting Student Needs:
learning accommodations,
social, and emotional.

Off-Campus Learning

At NGFS, our concern for
students’ social and emotional
wellness and growth does not
take a back seat to academic

endeavors. We are committed
to healthy, balanced, and

developmentally appropriate
levels of support and challenge.

Priorities of Remote Learning

SUPPORT FOR
STUDENTS



Digital Platforms

Seesaw will be expanded for use in the Lower School for grades
Preschool-6. This platform has many in-school benefits, such as the
ability for students to create a digital portfolio, reflect on their work,
and easily share their learning with families. For remote learning,
Seesaw is a developmentally appropriate way for students to receive
and submit assignments. Seesaw gives students a place to document
their learning, be creative, and learn how to use technology. 

RenWeb/FACTS will continue to be our school's main information
system. Parents and students can access grades, calendars,
announcements, and more.

Google is not new for NGFS students. The Google suite of apps
includes Docs, Drive, and Gmail, and some or all of these apps are
used throughout our school.

The NGFS Remote Learning Site will continue to be a central
location for easy access to classrooms, assignments, activities, clubs
and other resources.

Learning Management Systems (LMS) support and enhance
instruction by providing one easy-to-access location for material,
assignments, and assessments. Learning can be personalized and
students can engage collaboratively and creatively with classmates
and teachers. We are currently working to implement a new system
for Middle and Upper School.

Zoom is a video conferencing platform that is used to provide a live
(synchronous) class meeting space. 

Lisa Bates-Glass, former Head of Upper School has been appointed
Director of Instructional Design and Remote Learning. Lisa has been
teaching public school teachers about creating robust remote curriculum
and technology integration for years. When Covid-19 forced us into remote
learning, we were grateful that we already had an expert in our midst. In
creating this new position, Lisa will be able to devote her energies to
ensuring that our students receive an interactive, collaborative, and
engaging experience whether they are learning on-campus or off-campus.



We are implementing additional disinfection (with EPA approved disinfectant
for SARS-CoV-2, the virus that causes COVID-19), measures throughout the
school day with special attention paid to high touch surfaces. 
Enhanced nightly sanitation and disinfection protocols have also been
instituted. 
All students will be instructed in proper handwashing techniques.
Handwashing will be required at numerous times during the day such as upon
arrival, before and after eating, after toileting, sneezing, or coughing, before
and after outside break times and as needed. 
Hand sanitizer (with at least 60% alcohol) will be available at building entrances
and in every classroom, for safe use by staff and older students.

Sanitizing and cleaning processes

 
We will provide adequate supplies for individual student use whenever possible
and limit the sharing of classroom materials. While we will continue to encourage
generosity among our community, we must limit all sharing of personal items.
Students’ personal items must be kept separate, in individually labeled cubbies,
containers, or lockers.

Utilizing Space
When we return to school in August, your campus may look different. We have
been reimagining the way we use our space to create engaging learning
environments that allow for social distancing. Strategies include repurposing
larger spaces for classes, having students remain in one location while teachers
move from class to class, adding barriers in some common areas, changing the
configuration and placement of desks to observe six feet physical distancing
guidelines and ensure students aren’t facing one another and removing non-
essential materials and furniture. This will both free up space and allow for more
thorough and frequent cleaning. Although classrooms may look different, they will
remain the warm, welcoming, and developmentally appropriate spaces you have
come to expect at NGFS.

Physical Campus
There is lots of work being done on both of our campuses this summer. We are prioritizing
the health of our community by collaborating to re-design safe spaces for learning,
working, playing, and socializing at school. Using the latest public health guidelines,
strategies are being developed in the following areas including but not limited to:



Campus Access for Parents and Visitors
We have always encouraged parents to volunteer in classrooms but we will start
the year following NC Department of Health and Human Services (NCDHHS) 
recommendations limiting campus access to students, staff, and essential visitors.
We know this is disappointing and hope to be able to open our doors to volunteers
later in the school year. Arrival and departure from school will also be different in
order to minimize congregating, and ensure that students go straight from a
vehicle to their classrooms in the morning and directly from class to the family
vehicle after school. Six-feet markers will be evident throughout our campuses and
we will be reminding students and staff to stay 6 feet apart in lines and at other
times when we might congregate. Whenever possible, parent/family meetings and
performances will be held virtually.

Health Checks and Dedicated Waiting Space for Sick Students
We are evaluating the most efficient ways to conduct daily health surveys which
would include checking student and staff temperatures. It is likely that we will ask
families to perform daily temperature checks of their children before coming to
school for the day. If a student has a temperature of 100.0℉ or higher, they should
stay home. We are repurposing offices to create dedicated space for students who
fall ill while at school. 
 
Important: if a student is running a fever, coughing, experiencing shortness of
breath, abdominal pain, vomiting, diarrhea, neck pain, or rash they will not be
allowed to return to class. We will have designated, isolated places for sick
students, and they will remain there with supervision until they are promptly
picked up by a parent or guardian.

Cloth Face Coverings
According to the NCDHHS cloth face coverings should be worn in public settings
where other physical distancing measures are difficult to maintain. While we are
still developing our guidelines on the use of cloth coverings; staff and students may
be required to wear cloth face coverings at times during the day when maintaining
a six-foot distance from others is not feasible. We will share CDC guidance and
information with staff, students, and families on the proper use, wearing, removal,
and cleaning of cloth face coverings.

Physical Campus

Transportation
In order to reduce student interaction between our two campuses, we will not be
able to offer a shuttle service in the morning or afternoon, until social distancing
restrictions have eased. Additionally, we will be unable to take overnight and day
trips this fall.
 



A Healthy School
Community

At NGFS, we appreciate that we all share the responsibility for keeping our school community
safe and healthy. As we prepare to welcome students back to campus, many families have asked
how they can help this summer. Here are a few ways the CDC suggests to ensure that students
will come back to campus with the skills and habits needed to safeguard our friends.

Teach and reinforce everyday preventive actions

Parents and caretakers play an important role in teaching students to wash their hands.
Explain that handwashing can keep us healthy and stop the virus from spreading to others.
Be a good role model—if you wash your hands often, they’re more likely to do the same.
Have your child practice wearing a cloth face covering and be sure children are
accustomed to seeing adults in cloth face coverings.
Make handwashing a family activity.
Learn more about what you can do to protect children.

A partnership with families 

Help your child stay active

Encourage your student to play outdoors—it’s great for physical
and mental health. Take walks or ride bikes together.
Use indoor activity breaks (like stretch breaks or dance breaks)
throughout the day to help your child stay healthy and focused.

Watch for signs of stress or behavior changes

Not all children and teens respond to stress in the same way. Some common changes to
watch for include: Excessive worry or sadness, unhealthy eating habits, unhealthy sleeping
habits, and difficulty with attention and concentration.

Support your child or teen

Parents can find more information about supporting their children during a COVID-19
outbreak on CDC’s Helping Children Cope page.
Talk with your child or teen about the COVID-19 outbreak. Answer questions and
share facts about COVID-19 in a way that your child or teen can understand.
Learn more about common reactions that children may have and how you can help
children cope with emergencies.

OTHER HELPFUL
RESOURCES

For Younger Students
 

For Older Students

https://www.cdc.gov/handwashing/handwashing-family.html
https://www.cdc.gov/coronavirus/2019-ncov/daily-life-coping/children/protect-children.html
https://www.cdc.gov/coronavirus/2019-ncov/daily-life-coping/for-parents.html
https://www.cdc.gov/coronavirus/2019-ncov/daily-life-coping/talking-with-children.html
https://www.cdc.gov/coronavirus/2019-ncov/daily-life-coping/share-facts.html
https://www.cdc.gov/childrenindisasters/helping-children-cope.html
https://developingchild.harvard.edu/guide/a-guide-to-covid-19-and-early-childhood-development/
https://childmind.org/article/supporting-teenagers-and-young-adults-during-the-coronavirus-crisis/


Planning for the upcoming school year requires constant scanning of the landscape and
attentiveness to the ever-evolving scope of public health recommendations and guidelines. Our
Scenario Planning Task Force is organized and designed so that all aspects of teaching and learning
are considered through the lens of health and safety but they are not unduly constrained by these
requirements. Decisions, procedures, and plans will be held up against the mission of NGFS and our
commitment to honor and develop the gifts of each member of our community. 
 
Flexibility and transparency are key to guiding and preparing our community for the disruption we
may experience in the coming year. Please feel free to reach out to Kim Freedman, Head of School
or any member of the administrative team at any time if you have questions, we will be hard at work
all summer preparing for a great welcome back in August!

Leadership

Academic Arts and
Student Wellness

Carolyn, Head of Lower School
Tanisha, Head of Middle and

Upper School
Lisa, Director of Instructional
Design and Remote Learning

Auxiliary, Facilities,
Health and Safety

Jeff, Director of Auxiliary Programs
Hanna, Administrative Leadership

Team Coordinator
Jason, Director of Finance

(with Deana, Director of Summer
Camp and Harlan, Facilities

Manager)

Employment
and Finance

Jason, Director of Finance
Jim, Board Member

Linda, Board Member
Nick, Clerk of Board

Advancement

Ashley, Director of Advancement
Cary, Board Member
John, Board Member
Neil, Board Member
Nick, Clerk of Board

(with Liz, Advancement and
Events Manager

Admissions,
Enrollment, and
Communications

Kim, Head of School
Pattie, Director of Information
and Enrollment Management 

Katie, Director of
Communications

Athletics

Dwon, Director of Athletics
Ashley, Director of Advancement
(with Serena, Assistant Director

of Athletics)

Technology

Lisa, Director of Instructional
Design and Remote Learning

Pattie, Director of Information
and Enrollment Management

(with Robb, Technology
Specialist and Becky, Technology

Assistant)

Kim, Head of
School

Nick, Clerk of
Board

We have included some Frequently Asked Questions here

https://www.ngfs.org/who-we-are/faq.cfm


New Garden Friends School seeks to be an
inclusive, innovative educational community

guided by Quaker beliefs and committed to
honoring and developing each person's gifts.
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